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A Great Start to 2007!
by Marla Day Fitzwater

INFIRMARY UPDATE

For those of you who have 
been with us in Jamaica, 
we are sure your memo-

ries of the In�rmary are strong, 
powerful ones.  For the rest of 
you, you may be wondering, 
“What is the In�rmary?”  The 
In�rmary is known by local 
Jamaicans as the Poor House 
– and that is precisely what 
it is: it is where the poorest 
of the poor people live.  The 
residents are elderly, men-
tally handicapped, physically 
disabled and/or simply poor.  
These are the forgotten people 
of Jamaica.  Fortunately, they 
are not forgotten by ACE.  The 
residents thrive on our groups’ 
visits and the variety of help 
that is given through this 
ministry.

Fruit for the Body

Knowing that Executive 
Director Marla Fitzwater and 
her husband Allen are big fans 
of “Juice Plus,” Water Valley Prin-

cipal Mrs. Grant recently gave 
Marla a bag of Edie-odie apples 
and a handful of bananas that 
she had growing in her yard. 
The apples and bananas were 
incredibly sweet, as Marla 
couldn’t resist having an im-

mediate taste. 
Fruit in tow (and 
sampled) on 
Marla’s way back 
from the school, 
she stopped by 
the in�rmary 
to visit some of 
the residents.  
As she thought 
about the 
delicious fruit 

so generously shared with her, 
Marla remembered that the 
in�rmary residents do not get 
fruit very often and thought 
that maybe some of them 
would enjoy the bounty of Mrs. 
Grant’s harvest as she had.

It only took a bag of apples 
and a handful of bananas 
for Marla to learn something 
astounding: it seems our 
dear friends in the in�rmary 
can indeed speak, move, and 
slurppp! The fruit was devoured 
instantly! It was such a shock, 
that Marla went the next day 
and got more fruit, which was 
again eaten quickly and left the 
residents asking for more. 

Now, every week twice a 
week, ACE is taking them fresh 
fruit and fresh fruit drinks made 
by our cook in two 5-gallon 
coolers. As the residents become 
more invigorated with their fruit-
�lled diets, ACE is beginning to 
do some crafts with some of 
them to stimulate their minds. 
Anyone who has visited our 
in�rmary knows it can be chal-
lenging. We are �nding that with 
the proper nutrition, they are 
becoming more alert and active. 
Want to help? Come down and 
spend a week at the in�rmary. 
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ACE frequently spotlights the wonderful recreational 
and devotional programs for the children of Galina and 
Water Valley which our volunteers have so generously 
supported. Most recently, you funded the “Shoes for 
Children” program at Christmas, for which we at ACE are 
so very grateful. As we continue to focus on the future 
generation in Jamaica, we thought it �tting to share 
with you a di�erent perspective in this issue. We want to 
introduce you to some of our teachers, the faces behind 
the children.

SCHOOL NEWS from ACE Target the 
Teachers

ACE invites you to become 
part of our new program in 
2007 called “Target the Teachers.”  
These snapshots of daily life for 
our teachers give you a closer 
look at some of our needs. ACE 
wants to �nd sponsors for each 
teacher and we invite you to 
take on this project.

Who can become a sponsor 
and how many do you need? 
Our plan calls for 4 individuals or 
small groups of people to com-
mit to each teacher for one year. 

What does a sponsor do? 
You will write them, pray for 
them, and sponsor them with 
$100 US per teacher per month 
for their taxi expenses and their 
teaching supplies. You will send 
them photographs of your family 
and get to know them on a per-
sonal basis. You will pray about 
coming down and taking them 
out to lunch or just spending a 
day in their classroom within the 
next year. The rewards for you 
will be as great as those received 
by our teachers. 

Think of what a sponsorship 
would do for teachers like Ms. 
Clarke and Ms. Johnson and their 
families. The list of needs never 
stops but neither does God’s 
mercy and grace. If you don’t 
know where you’re going, every 
road will get your nowhere. 
These Jamaicans have purpose 
and are making a di�erence. 
With your help, they can do the 
seemingly impossible. “What is 
impossible with men is possible 
with God.” Luke 18:27

How can I sign up to spon-
sor a teacher? If you are inter-
ested in sponsoring a teacher, 
please contact Julie Lane in our 
Stateside O�ce.  The number is 
877-500-5768 and her email is 
Julie@acexperience.org.  Thank 
you!!

At Water Valley Primary School, 
these are the women changing 
lives:

1st Grade – Ms. Anderson
2nd Grade – Ms. Clarke
3rd Grade – Ms. Johnson
4th Grade – Ms. Tingle
5th Grade – Ms. Williams
6th Grade – Ms. Gayle
Acting Principal – Mrs. Grant

The stories of two of our 
Water Valley teachers exemplify 
the dedication and sacri�ce 
all these women make and 
illustrate why we are launching 
a program where you can help 
them make a di�erence.

Ms. Johnson is brilliant, full 
of smiles, and earns $488 S a 
month a year teaching �rst 
grade at Water Valley Primary 
School. Of that meager salary, 
she must spend $46US of it 
a month to provide her own 
transportation to and from 
school. She travels 50 minutes 
a day because she knows that 
27 third graders will be look-
ing out the window anxiously 
awaiting her arrival every day. 
Ms. Johnson is only one of 6 
teachers who have chosen to 
make a di�erence in a school 
that was once thriving.  Water 
Valley has recently fallen on 
hard times economically and 

is now a poor, under-funded 
government primary school.  

In Second Grade, Mrs. Clarke 
will be working without pay 
for the next 10 years at Water 
Valley.  Imagine getting out 
of bed, commuting to work, 
managing a class of second 
graders for ten years without 
collecting a paycheck! Her son 
was very sick and would die 
without medical treatment.  
In order to pay for the opera-
tion that saved his life, she and 
her husband took out a loan 
from the government and her 
wages are now garnished. Her 
little boy is alive and better and 
she tells ACE Executive Director 
Marla Fitzwater, “It’s worth it.” 
As Margaret Mead once said, 
“Never believe that a few car-
ing people can’t change the 
world. For indeed, that’s all who 
ever have.” 

Behind the faces you see 
above, each teacher tells an 
equally heart-wrenching and 
heart-warming story. All these 
educators have given their 
careers to the children you’ve 
hugged during a visit to ACE or 
given shoes to through an out-
reach program. Now, we think 
it’s the teachers turn to receive 
an outpouring of support.

6th Grade – Ms. Gayle

1st Grade – Ms. Anderson

2nd Grade – Ms. Clarke

Acting Principal – Mrs. Grant

3rd Grade – Ms. Johnson

4th Grade – Ms. Tingle

5th Grade – Ms. Williams

Meet the Teachers
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Positive reinforcement is 
replacing old-fashioned harsh 
discipline at Water Valley. 
Students are earning a little 
toy from the treasure box for 
good behavior instead of 
getting sent to the principal’s 
o�ce and hit with the belt for 
non-compliance. And they are 
earning sweet treats and praise 
for climbing the color chart 
for consistent good behavior 
all week. Teachers are taking 
the lead from Julie Simmons, 
a former intern, who is also 
an elementary school teacher 
in Georgia. Where there were 
once disciplinary problems, 
now there are children eager 
to learn and earn their rewards.  
We will continue to work with 
the teachers on improving 
overall classroom management 

Freshening Up

We had 
some of 
our spring 
break 
friends 
paint the 
bathrooms 
and the 
men’s 
ward. It 
looks great! 
A fresh coat 
of paint covers a multitude 
of sins… it works.  A special 
thanks to all our friends at UGA 
Wesley Foundation for the 
tremendous help they brought 
us this quarter with their labor 
and in purchasing so many of 
the tools we needed.

Mystery Solved

An ongoing problem at 
the in�rmary has been skin 
rashes for the residents and 
recurring sinus and allergy 
problems for the sta�. Could 
the two possibly be related? 
The mystery was solved and 
the problem resolved when Dr. 
Dover, a visiting doctor from 
Kansas City, discovered the 
sta� in laundry was overload-
ing the wash with bleach and 
disinfectant in the water. A 
simple lesson on fewer chemi-
cals, and adding a half cup of 
white vinegar to each laundry 
load quickly eliminated the 
skin problems and guess 
what? The sta� no longer has 
allergy problems. The harsh 
chemicals the workers were 
inhaling were causing them to 
think they had colds and sinus 
problems.  A bit of attention 
and expertise goes a long way 
in Jamaica!

As the teachers started using 
the reward box system, they 
noticed a transformation tak-
ing place as even the previ-
ously- considered “trouble 
makers” seemed motivated 
by the new prizes to change 
their behavior.

Treasure Boxes and Climbing Charts

through positive discipline.
Through the help of several 

churches and friends of ACE, 
we found some old wooden 
boxes in the library at the 
school. We painted them, �lled 
them with toys, secured them 
with a lock, and presented one 
to each teacher for her class. 

Look at all this positive motivation!

A happy school girl with her treasure!

Marla and ACE were honored 
& appreciated by Water Valley 
Primary for all of our e�orts to 
improve the school.

Tutoring at Water 
Valley School

In�rmary Update
continued from page 1

UGA’s Wesley Foundation 
painted this beautiful 
mural for the residents of 
the in�rmary to enjoy
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A Message from the Executive Director
Changing Lives and Transforming Communities is exactly what we are doing. It’s the 
little daily things like Treasure Boxes and Fresh Fruit that transform lives. 

Still sitting on the fence about whether to get involved? Do you have some money 
God’s been telling you to send or invest in something other than yourself? This might 
be the answer. Consider investing in our teachers or our in�rmary. Someone once 
said that money will buy a pretty good dog, but it won’t buy the wag of his tail. Can’t 
remember who said it, but I do like to see a happy dog! Invest wisely into the Kingdom 
of God and watch the returns.

Until next time….
Marla Day Fitzwater

Changing Lives. 
Transforming 
Communities.

www.acexperience.org

1.877.500.5786

The people and places we are impacting…

Working hard to 
provide a solid 

home for Ashley 
- a Jamaican 

friend in need

Taking the boat out 
to Jappa Island for 
some down time 
- this becomes a  

helpful income for 
the local �shermen

A construction crew at Water Valley

We are always 
amazed at the needs 
we see at a medical 
clinic

Open-air dental 
work at the clinics

Building 
relationships across 

generations

Providence Christian Academy 
artists created this mural in 
the auditorium of Water Valley 
Primary


